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Why This Moment Matters

Most associations can feel it;
member behavior has shifted.

Not dramatically, not suddenly,
but steadily ; in small ways that
now add up to big
consequences.

Members are more digital.
More distracted.
More selective.

And far less patient with friction.

Leaders are discovering that engagement is no longer something
you “drive”; it’s something you remove barriers for. When the
experience becomes effortless, members show up.

This brief is a practical look at what’s changing, where associations

are unintentionally losing engagement, and what leaders can do —
right now — without adding more staff.

What’s Changing: The Member
Mindset (2026-2028)

Members today expect their association to function like every
modern experience they trust:
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Everything in one place

Easy access, no hoops

Clear updates exactly when needed
Meaningful connections, not just information
A digital presence that feels current, not dated

They aren’t comparing their association to other associations.
They’re comparing it to the best, simplest experiences in their
everyday lives.

If the digital experience feels slow, confusing, or scattered ;

engagement drops quietly, long before a member ever sends a
complaint.

Where Associations Are Losing
Engagement (Quietly but
Consistently)

Almost every association leader sees the same patterns

1. Too many platforms, not

enough coherence
Scattered channels confuse
members, causing engagement to

D
slip through the cracks.
~—_J
N
2. Staff are buried in manual work =
Outdated tools and repetitive issues

slow teams down and hurt the
member experience.
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3. Events feel disconnected from the rest of the year

Events shine for a few days, then go dark; no momentum, no
continuity.

4. Accessibility gaps widen
Multi-lingual members, younger professionals, and global

communities expect mobile-first access. When that’s missing,
participation drops.

5. Digital presence doesn’t reflect relevance
Members equate modern design with modern value; leaders
know this, but they’re often limited by resources.

None of these gaps are due to lack of effort.
They’re outcomes of structures built for a different era.

What High-Performing
Associations Are Doing
Differently

The associations gaining traction
today aren’t necessarily bigger;
they’re simply clearer about one
thing.

Engagement grows when
experiences get easier.

These organizations are
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e Consolidating member touchpoints into one seamless omni-
channel hub

» Reducing staff workload through smarter digital workflows

e Creating consistent, predictable communication patterns

e Building year-round engagement instead of one-off bursts

 Increasing sponsor visibility through modern formats

e Modernizing their presence to reflect who they are today

They’re not chasing trends. They’re removing friction.

What Leaders Can Influence —
Starting Now

Without hiring extra staff,
leaders can meaningfully shift
member engagement by
focusing on

1. A modern mobile omni-

channel hub
One place for everything — events,
updates, resources, communities.

2. A better event experience
Faster check-in, clear schedules, and smooth communication.

3. Digital sponsorship opportunities
New revenue that feels natural, not intrusive.
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4. Year-round connection
Communities, messaging, personalized content — not just annual
reminders.

5. Accessibility as a strategic advantage
Multi-lingual support and mobile-first access widen participation
and demonstrate inclusivity.

These are small operational changes that create big emotional
impact — members feel cared for, not managed.
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1. Delivers a clean, unified member experience

No more scattered links or platforms. Mosaic 365 brings events,
communication, resources, and communities into one intuitive
mobile home.

2. Cuts operational workload — without adding
headcount
Automation handles check-ins, updates, schedules, and

messages.
Your team focuses on strategy, not repetitive tasks.

3. Turns events into seamless, branded experiences
Digital schedules, smart reminders, and mobile-first engagement
create polished events that feel guided, not chaotic.

4. Sustains engagement year-round

Communities, messaging, and real-time updates keep members
connected long after the event ends — driving steady
participation.

5. Unlocks new sponsor revenue
Digital placements offer visibility sponsors value: targeted,
trackable, and woven into the user experience.

6. Meets modern accessibility and usability expectations
Multi-lingual support, inclusive design, and mobile-first UX signal
an organization that’s current and member-centered.

7. Strengthens retention through consistent value
With all communication and engagement in one place, members
stay connected more often — and stay enrolled longer.
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Closing Thought for Leaders

The next two years will separate associations that evolve from
those that stall; Not because of technology — but because
members are choosing experiences that respect their time.

Modernizing engagement isn’t a luxury anymore. It’s how leaders
stay ahead.

If you’d like to explore what this could look like in your
organization, you can:

e Book a strategy call, or

e Request a demo of mosaic 365

Both are simple first steps toward a more connected, modern
member experience.




